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“Michigan is currently experiencing its worst Eastern Equine Encephalitis 
outbreak in more than a decade. The ongoing cases reported in humans 
and animals and the severity of this disease illustrate the importance of 
taking precautions against mosquito bites.” 

-Dr. Joneigh  Khaldun, Chief Medical Executive and Chief Deputy for Health  
Michigan Department of Health and Human Services 
September 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by:  

Michigan School Public Relations Association (MSPRA) 
1001 Centennial Way, Suite 300 
Lansing, MI 48917  
Phone: (517) 327-5910  
www.mspra.org 

 
in cooperation with: 

Michigan Association of Secondary School Principals (MASSP) 
1001 Centennial Way, Suite 100  
Lansing, MI 48917  
Phone: (517) 327-5315  
www.massp.com  
 
Michigan Association of Intermediate School Administrators (MAISA) 
1001 Centennial Way, Suite 300  
Lansing, MI 48917  
Phone: (517) 327-9263  
www.gomaisa.org   

 

Welcome to this Communication Toolkit. 
 

This resource highlights some of the ways school districts may choose to communicate about Eastern 
Equine Encephalitis (EEE).  Always consider your school’s policies, codes of conduct, local community 
needs, and your local climate as you address the information needs of your stakeholders.   
 
Please remember to direct questions or inquiries about EEE to your health department/division. 

 

 

http://www.mspra.org/
http://www.massp.com/
http://www.gomaisa.org/
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Introduction:  EEE is a Serious Issue. 
 

State taking action to prevent further Eastern Equine Encephalitis cases  

As of September 17, 2019, Michigan residents are being strongly advised by the Michigan Department 
of Health and Human Services (MDHHS) to protect themselves from mosquito bites as four additional 
cases of Eastern Equine Encephalitis (EEE) have been confirmed in Southwest Michigan – including two 
that were fatal. 
 
MDHHS is taking further action to protect the public health as the mosquito-borne disease remains a 
threat that has now resulted in seven confirmed human cases of EEE in Michigan with onset dates in 
July. The new cases expand the geographic area affected by human EEE cases to include Barry, Cass 
and Van Buren counties, along with previously identified cases in Kalamazoo and Berrien counties. Two 
of these additional cases, in Cass and Van Buren counties, were fatal, as was an earlier case in 
Kalamazoo County. 
 
MDHHS is encouraging local officials in the five Southwest Michigan counties that have been impacted 
by human EEE cases and St. Joseph, Genesee and Lapeer counties – which have had animal EEE cases – 
to consider postponing, rescheduling or cancelling outdoor activities occurring at or after dusk, 
particularly activities that involve children. This would include events such as late evening sports 
practices or games or outdoor music practices. The MDHHS recommendation is being made out of an 
abundance of caution to protect the public health and applies until the first hard frost of the year.  If 
you have questions or need more information, contact Bob Wheaton, 517-241-2112, 
wheatonb@michigan.gov. 

 
MDHHS Recommends ALL Michigan Residents Follow These Steps  
To Avoid Mosquito Bites: 
 
• Apply insect repellents that contain the active ingredient DEET, or other U.S. Environmental 

Protection Agency-registered product to exposed skin or clothing, and always follow the 
manufacturer’s directions for use. 

 
• Wear long-sleeved shirts and long pants when outdoors. Apply insect repellent to clothing to 

help prevent bites. 
 
• Maintain window and door screening to help keep mosquitoes outside. 
 
• Empty water from mosquito breeding sites around the home, such as buckets, unused kiddie 

pools, old tires, or similar sites where mosquitoes may lay eggs. 
 
• Use nets and/or fans over outdoor eating areas. 

https://www.michigan.gov/mdhhs/0,5885,7-339--507956--,00.html
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Use this Resource to Communicate. 
 

This resource is organized according to the RPIE (Research, Planning, Implementation, and Evaluation) 
process used by school communicators across the nation.  This process enables the schools to design 
and maintain a comprehensive, planned, two-way communication program that helps build mutual 
understanding and support between the schools and its publics. The RPIE process involves four steps:  

1)  Research: Identify the issue and gather relevant information—through your own 
investigation/first-hand experience and/or that which is reported by others.  

2) Planning: Use your research to develop a communication plan and messages; use identified 
tools to communicate with your target publics/audiences.  

3)  Implementation: Follow the steps in your communication plan to manage the information/seek 
input.  

4)  Evaluation: Examine your communication efforts to determine if communication goals were 
met. Use evaluation results to modify your communication plan, if needed.  

If you have questions about the RPIE process or school public relations please contact MSPRA 
www.mspra.org.  
 
 
1) Begin with Research. 
 

• Identify information (re)sources.   
• Contact your county health department/division.  If needed, see Map to County Offices with 

contact information. 
• Discover your area’s status as it relates to Eastern Equine Encephalitis (EEE). 
• Ask your county health department/division: 

o Are you currently investigating any cases of EEE in our area? 
o Is there any current EEE advisory in place for our area?  
o Do you have any plans to issue an EEE advisory for our area? 
o What’s the best link to share with our families and school community for updates?   

• Discover if your schools have upcoming outdoor activities scheduled between dusk and dawn. 
• Seek out and use information from existing resources. 

o Query your professional organization’s list serv. 
o Contact other districts in your immediate area. 
o Check with your legal counsel.  (Thrun Law Firm has issued a legal opinion on this issue.  

Thurn clients have received it.  If your district is represented by other legal counsel, you 
may want to ask for a legal opinion.)  

o Read the MDHHS news release. 
o Review the CDC guidance on prevention. 
o Go to Michigan Emerging Disease Issues. 
o Download Fight the Bite Infographic from the Allegan County Health Department (or see 

page 15 of this document). 

http://www.mspra.org/
https://www.michigan.gov/mdhhs/0,5885,7-339-73970_5461---,00.html
https://www.michigan.gov/mdhhs/0,5885,7-339--507956--,00.html
https://www.cdc.gov/easternequineencephalitis/gen/pre.html
https://www.michigan.gov/emergingdiseases/0,4579,7-186-76711_77442---,00.html
https://4.files.edl.io/d28c/09/19/19/174154-a7edea2d-74ce-407d-b3b2-fc8c7c292c18.pdf
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2) Plan your Communication. 
 

• Identify target audiences and key messages.  What do your audiences need to know?  
• Identify effective communication tools.  How does each audience receive its information? 
• Assign tasks and establish a timeline.  Who is going to do what, when? 
• Identify a primary contact person.   Who will coordinate the overall communication effort? 

 
3) Implement your Plan. 
 Develop Talking Points/Key Messages.  
 

• Our primary concern is for the health and safety of our students, staff, and coaches.  
• Our schools have been closely monitoring the situation regarding Eastern Equine Encephalitis 

(EEE)—a mosquito-borne disease.  
• We are following the guidance of our county health department/division and the Michigan 

Department of Health and Human Services (MDHHS).  We are also following our board policy.  
• At this time, our county health department has/has not recommended cancellation of outdoor 

evening events or activities. 
• If cancellation is not recommended, cite the factors considered for maintaining current 

outdoor activity schedules at this time.  (See box below for some factors.) 
• If cancellation is recommended, cite specific modifications that will be made:  events will be 

moved to earlier times, moved indoors, etc.   
• The district has been monitoring playgrounds, athletic fields, and other property to eliminate 

any standing water that could encourage mosquitoes to breed.   
• We will continue to watch the developments surrounding EEE closely, and will take the 

appropriate steps necessary to protect the health of all of our students, coaches, and staff.   
 
 
 

 
If Cancellation of Evening Outdoor Events or Activities IS NOT Recommended 

 

Cite factors that were considered for maintaining current outdoor activity schedules, such as:  
  
• Elementary recess takes place during the day when the risk is lowest. 

 
• Nearly all practices take place immediately after school during daylight hours. 

 
• Many outdoor athletic contests take place on hard surfaces or artificial turf fields, a factor 

known to prevent mosquitoes from breeding and thereby reducing the risk of contact. 
 

• For other activities that do take place at or after dusk, or in more natural areas (i.e. Cross 
Country and Golf, Marching Band), we encourage our students, coaches, and staff to follow the 
Michigan Department of Health and Human Services recommendations to reduce their risk. 
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Communicate With Your Audiences. 
 

• Include the link to health department/division updates in all your materials and posts. 
• Consider using these social media posts: 

o We’ve talked to our health department on this date at this time and there are currently 
no cases of EEE in our county; as of this date and time there are no advisories.   

o We know this information can change quickly.  Please contact your health 
department/division directly for the latest information. 

OR 
o We are following the lead of our health department/division as it relates to EEE.  Here is 

the link to our health department’s/division’s most recent information. 
• Remind everyone:  Regardless of the local advisory status, take precautions to avoid mosquito 

bites.  (Post with Fight the Bite Infographic; also linked on page 5 and included on page 15.) 
• Remember:  Students/school groups may travel outside of the district to participate in sporting 

events, camps, and other outdoor activities.  And, mosquitoes aren’t bound by county lines. 
 
  Board/Administration 

• Review your board policy. 
• Follow your county health department's/division’s recommended course of action.   

  School Staff 
• Remind staff to take recommended precautions with any outdoor activities. 
• Provide talking points to staff to share with community members who ask questions. 

  Students 
• Remind students to take recommended precautions with any outdoor activities. 

  Parents 
• Repeat your key message about keeping students safe. 
• Remind parents to take recommended precautions with any outdoor activities. 

  Media  
• Designate a spokesperson.  
• Use your key messages.  
• Understand that you don’t have to allow the media into your buildings, parking lots, or campus. 
• Know that there is nothing to prevent them from setting up outside, across the street. 

  Community Members 
• Remind them that schools are not the experts in this area. We rely on the Michigan Department 

of Health and Human Services (MDHHS) and county health departments/divisions for 
information and guidance.  

• Remind community members to take recommended precautions with any outdoor activities. 
 

   

Required Notification Reminder 
 

If the district plans to fog or spray for mosquitoes, remember to provide timely pre-notification to 
students’ parents or guardians and the school staff of pesticide treatments per the requirements 
under the Natural Resources and Environmental Protection Act 451, Part 83.  Click here for details. 
 

https://4.files.edl.io/d28c/09/19/19/174154-a7edea2d-74ce-407d-b3b2-fc8c7c292c18.pdf
https://www.michigan.gov/emergingdiseases
https://www.michigan.gov/mdhhs/0,5885,7-339--507956--,00.html
https://www.michigan.gov/documents/mdard/IPM_Outreach_Letter_to_Schools_June_2019_658409_7.pdf
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4) Evaluate your Communication. 
  

• Keep track of EEE-related phone calls and inquiries. 
• Monitor rescheduled/relocated events to determine if/how communication could be improved. 
• Ask for feedback. 
• What worked?  
• What didn’t work?  
• What would you do differently? 
• Adjust your communication plan for next time based on your evaluation. 

 
  
Source:  M-Live 
 

New case of mosquito-borne illness reported in Southwest Michigan 

Updated Sep 20, 7:55 PM; Posted Sep 20, 7:49 PM 

By Ryan Boldrey | rboldrey@mlive.com 

CALHOUN COUNTY, MI — An eighth case of Eastern equine encephalitis has been confirmed in Southwest 
Michigan, according to the Michigan Department of Health and Human Services. 

The latest diagnosis belongs to an adult resident of Calhoun County. The seven prior cases have been found in 
Barry, Cass, Van Buren, Berrien and Kalamazoo counties. 

Three of those confirmed cases have resulted in deaths. 

EEE is one of the most dangerous mosquito-borne diseases in the United States, with a 33 percent fatality rate 
in people who become ill, according to the MDHHS. 

“The increasing geographic spread and increasing number of EEE cases in humans and animals indicate that the 
risk for EEE is ongoing,” said Dr. Joneigh Khaldun, MDHHS Chief Medical Executive and Chief Deputy for Health. 
“We continue to urge Michiganders to protect themselves against mosquito bites until the first hard frost.” 

As of Sept. 20, EEE has also been confirmed in 21 animals from 11 counties: Barry, Berrien, Calhoun, Cass, 
Genesee, Jackson, Kalamazoo, Lapeer, Montcalm, St. Joseph, and Van Buren. 

-end- 

 

 

 

https://www.mlive.com/news/2019/09/new-case-of-mosquito-borne-illness-reported-in-southwest-michigan.html
http://connect.mlive.com/staff/rboldrey/posts.html
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Resources:  Letters/Other Communication 
 
Berrien RESA Website Post 
 
 

 
 
 
 
 

 

 

# # # 
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Joint Communication Superintendents in KRESA 
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Letter Kalamazoo Public Schools 
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Letter Otsego Public Schools 
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Communication Oxford Community Schools 

September 18, 2019 
 
Dear ________, 
As you may have heard, state and local health officials are urging caution after 
several cases of a rare, mosquito-borne virus called Eastern Equine Encephalitis have 
been reported in eight Michigan counties, including Lapeer. 
 
Due to our proximity to Lapeer County, we believe it wise, for the safety of our students, to 
share the recommendations of the Michigan Department of Health and Human Services: 
 

“MDHHS is encouraging local officials in the five Southwest Michigan counties that have been impacted by human EEE cases 
and St. Joseph, Genesee, and Lapeer counties – which have had animal EEE cases – to consider postponing, rescheduling or 
canceling outdoor activities occurring at or after dusk, particularly activities that involve children. This would include events 
such as late evening sports practices or games or outdoor music practices. The MDHHS recommendation is being made out 
of an abundance of caution to protect the public health and applies until the first hard frost of the year. 
 
There have not been any reported human cases of EEE in Lapeer County, but parents should still exercise caution with 
young people. This advice should be followed until the first hard frost of the fall.  At this time, the Lapeer County Health 
Department has not recommended cancellation of evening events or activities. 
 
As a precaution because of our proximity to Lapeer County, Saturday, September 21, 2019, Oxford Community Schools will 
be applying a mosquito treatment (see attachment) in the areas surrounding the practice and playing fields of OHS and 
OMS where district evening events take place.  The actual playing surfaces will not be treated with pesticide. At  
this time, we will continue our regularly scheduled evening events. Click here for guidance from the CDC on prevention.  
                                                       _____________________________ 

 
September 19, 2019 
 
Dear Oxford Parents and Guardians, 
In consideration of the effects of the EEE virus and the minimal cost to the district to spray 
for mosquitos, we believe it is in the best interest of our students to expand the areas that 
will be treated as was previously communicated in yesterday’s (September 18, 2019) 
district-wide email. 
 
On Saturday, September 21, 2019, the parameters of each elementary building play area 

will receive the same mosquito treatment as the areas surrounding the practice and playing fields of OMS and OHS. 
 
Please keep in mind the Michigan Department of Health and Human Services advice that all Michigan residents can stay 
healthy by following these steps to avoid mosquito bites: 
  *   Apply insect repellents that contain the active ingredient DEET, or other U.S. Environmental Protection Agency-

registered product to exposed skin or clothing, and always follow the manufacturer’s directions for use. 
  *   Wear long-sleeved shirts and long pants when outdoors. Apply insect repellent to clothing to help prevent bites. 
  *   Maintain window and door screening to help keep mosquitoes outside. 
  *   Empty water from mosquito breeding sites around the home, such as buckets, unused kiddie pools, old tires or similar 

sites where mosquitoes may lay eggs. 
  *   Use nets and/or fans over outdoor eating areas.  

 

 

https://www.cdc.gov/easternequineencephalitis/gen/pre.html
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Letter Portage Public Schools 

 

 

 

 
Portage Public Schools has been closely following the situation in West Michigan regarding Eastern Equine 
Encephalitis (EEE). We will continue to be diligent in evaluating the risks of EEE.  
 
After careful consideration, Portage Public Schools will maintain current outdoor activity schedules at this time. 
The factors contributing to this decision include the following:  
• Elementary recess takes place during the day when the risk is lowest.  
• Nearly all practices take place immediately after school during daylight hours.  
• Many outdoor athletic contests take place on hard surfaces or artificial turf fields, a factor known to prevent 

mosquitoes from breeding and thereby reducing the risk of contact.  
• For activities that do take place at or after dusk, or in more natural areas (i.e. Cross Country, Golf, and 

Marching Band), we encourage our students, coaches, and staff to follow the Michigan Department of 
Health and Human Services recommendations to reduce their risk:  

o Apply insect repellent prior to spending time outdoors. If you choose to apply insect repellent to 
your elementary student, please do so prior to the start of the school day.  

o Wear long-sleeved shirts and pants when possible.  
o Be aware of the signs of EEE and contact your doctor immediately, should your student 

experience any symptoms.  
 

• Other precautions to be taken at home, in addition to all of the above, include:  
o Maintaining window and door screens;  
o Using nets or fans over outdoor eating areas.  

 
Additionally, the District has been diligent to monitor playgrounds, athletic fields, and other property to 
eliminate any standing water that could encourage mosquitoes to breed.  
 
We will continue to watch the developments surrounding EEE closely, and will take the appropriate steps 
necessary to protect the health of all of our students, coaches and staff.  

 
For more information about EEE, please connect with the Michigan Department of Health and Human Services 
or the Kalamazoo County Health Department. 
 

-end- 
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Infographic Allegan County Health Department 

 




